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Message from the General Secretary  
 

PREFACE 
 
The óFinancial Year 2017 -18ô has been momentous and path breaking for Prayas in many 

ways. It was yet another year during which we continued going from strength to strength and 

launching some very important projects in our attempt to salvage some of our life time 

projects from being dismantled or extending boundaries 

of the organization to respond to some of the strongly -

felt needs of the extremely marginalized and exploited.  

 

Along with, DUSIB (Delhi Urban Shelter Improvement 

Board) erstwhile Slum & Resettlement Wing of MCD, 

our decades old partner, we ended running up 32 

shelters for Children and Homeless (now a total of 47 homes/shelters run by us) in order to 

save the childrenôs shelters and also to save the night-shelters for the NGOôs in Delhi.  

Similarly, as an extension to our ILO Partnerships for the trafficked and helpless domestic 

working women, we assumed the role of the national level leader of the Domestic Worker 

Sector Skill Council, (DWSSC) for the Ministry of Skill Development and 

Entrepreneurships/NSDC-now about to be created into a Section 8 non -profit company for the 

estimated 25 million women, to provide them life with dignity, proper wages and protection.  

 

Alongside the two major projects Juvenile Justice, Child Protection & Human Trafficking 

(Geneva Global-Freedom Fund) and the Prayas Institute of Juvenile Justice and the major skill 

development-cum-placements projects, i.e, Ajeevika (Deen Dayal Upadhyay Grameen Kaushal 

Yojana), Jeevika in Rajasthan and Bihar under the Prayas Institute of Economic 

Empowerment, (PIEE) developed exponentially. In these two divergent fields, albeit directly 

connected to Indiaôs extremely poor and deprived population, Prayas as a committed service 

delivery organization placed it amongst the national players in the 30 th year of its long journey.  

 

The organization is vigorously pursuing its long cherished goals and tackling multiple issues 

and running service delivery programs relating to child  protection, juvenile justice, trafficking 
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of children and women, homeless, missing, working, out of school children & Railway Children, 

alternative and adult education to thousands of illiterate women, vocational and life skills 

training/empowerment of wo men through self -help-groups (SHGs) and income generation 

program, promotion of livelihood and entrepreneurship, facilitating credit through bank 

linkages, micro-finance operations and striving to get  marginalized youths & women including 

domestic workers under one roof by imparting vocational training and empowering them 

socially and economically.  

 

The unfolding story of Prayas, in its 30th year of journey starting from 25 fire disaster -affected 

children to nearly 50,000 directly served beneficiaries, had its own share of ups and downs, 

success and tribulations, least provided and poorly supported, our gallant team of 800+ co -

workers and hundreds of volunteers & interns withstood huge challenges, while working for 

love and services, not for money or recognition or rewards, they have quietly done for the 

poor and neglected-which very few others would have done elsewhere. Our friends and 

supporters in the Government and outside within the country and through international 

organizations, have helped us to set up several benchmarks. This year, we have made serious 

efforts in setting up our internal systems, particularly the administrative and financial code, our 

zero tolerance on issues relating to child protections & human rights, practices pertaining to 

socio-economic transparency, probity and justice, and complete/  unwavering faith in 

secularism and democratic processes have remained steadfast all through our activities and 

intervention  
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ABOUT PRAYAS 
 

Starting with 25 children in 1988, Prayas is now dire ctly serving about 50,000 marginalized 
children, youth and women. The organization has been addressing multiple issues and running 

direct programs relating to child protection and juvenile justice, education, urban 
homelessness, human-trafficking and migra tion, disaster management and crises. vocational 
and life skills training, skill building program for domestic workers, water & sanitation, health 

and hygiene, empowerment of women through Self -Help Groups (SHGs), Income Generation 
Program, promotion of entrepreneurship, 
facilitating credit through bank linkages and 

also direct micro finance operations.  
 

óPrayas JAC Societyô is working on issues of 

child rights and child protection since 1988. 
Prayas JAC Society is running 242 
Centers/units, including 47 Homes/Shelters, 

been declared as óFit Institutionô under 
Juvenile Justice (Care & Protection) of 
Children Act 2000/2006/2015 for Children in 
Need of Care & Protection (CNCP) and 

Children in Conflict with Law (CCL). It is 
also reaching out to the distressed children 
at the Railway Stations through 06 

emergency helpline number CHILD LINE 1098, Child Help Desks and Shelters to ensure 
immediate relief, care and protection of the children. It is reaching out to nearly 50,000 lives 
every day through its multiple p rograms, such as, Child Protection, Juvenile Justice, Prevention 

of Human Trafficking and Child Labour/Bonded Labour & Modern Day Slavery and from other 
forms of exploitation , Education, Health, Vocational & Life Skill Program with its presence in 09 
States/UTôs (Delhi, Bihar, Assam, Andaman & Nicobar Islands, Arunachal Pradesh, Jharkhand, 

Gujarat, Rajasthan & Haryana) and more than 800 professionals.   
 

It has to its credit providing health services at Wakro in Lohit District, a remote place in 

Arunachal Pradesh through 24 hours, Nutritional Resource Centres in Supaul & Nalanda, 
(Bihar). The organization is one of the countryôs leading Vocational Training Providers (VTP) 
which imparts market driven training and placement to more than  15,000 youths have been 
trained and provided with the employment and entrepreneurship opportunities at nearly 56 

vocational training institutes of Prayas located in Delhi, Bihar, Rajasthan, Assam and 
Jharkhand. Accredited with National Institute of Open Schooling (NIOS), Jan Shikshan 
Sansthans (JSS), program of Ministry of Human Resource Development (MHRD), Govt. of 

India, it is also running national level skills development programs with NSDC (MSDE) and 
several Ministries and State Government. In year 2012, Prayas began partnership with the 
Ministry of Rural Development to impart training to youths in the naxal affected areas in the 

states of Bihar and Jharkhand under Swarn Jayanti Gram 2 Swarozgar Yojana (SGSY) followed 
by the on-going Ajeevika (DDU-GKY) etc Under which we are in the process of providing 
training and placements to over 20,000 youth from the BPL and the marginalized 

backgrounds. 
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Prayas feels that education is the fourth necessity that man needs after food, shelter and 

clothing. Though, program and policy initiati ves like Sarva Shiksha Abhiyan (SSA) and Right to 

Education (RTE) have contributed to a new vibrancy, meaning and urgency in the countryôs 

effort to universalize elementary education, and are expected to infuse new life in the 

schooling system in the years to come. However, the issue of drop outs continues as a major 

issue and concern in all level of education and stands to around nearly 6 million children who 

are still out of school.    

 

Prayas through its network and with the efforts of grass root partner s reached to nearly 1.5 

lakh people in deep communities and villages to create sensitivity and awareness on trafficking 

in person and also evolved the best practices to curb child labour/bonded labour and modern 

day slavery. Anti Human Trafficking initiati ves has created certain success and strategically 

framework evolved with the help of networking partners can be emulated in coming years has 

paved the way towards National Initiatives for combating trafficking (at source) of women and 

children. Through its partners, Prayas created areas of intervention in three states Bihar, 

Jharkhand and Rajasthan which was chosen on the basis of vulnerability mapping and 

emphasis was in building capacity of local governance and justice system.   

 

Prayas adopts integrated approach to achieve the objective of reaching to the unreachable 

through its various welfare program of the Government, being one of the core implementing 

partners at the grass root levels and also aimed to contribute significantly in achieving 

Sustainable Development Goals (SDGs). Furthermore, Prayas has worked extensively through 

its apex unit (Prayas Institute of Juvenile Justice) to influence the policies meant for children 

and women and to improve community governance through its participation at the h ighest 

level at National Institute of Transforming India, (NITI -AAYOG) and at the highest levels of 

various ministries such as the Ministry of Labour & Employment, (MoLE), Ministry of Women & 

Child Development, (MWCD), Ministry of Skill Development and Entrepreneurship, (MSDE), 

Ministry of Home Affairs, (MHA) & Ministry of Railways and with various State Governments.  

In 2017-18, nearly 5000 children in need of care and protection have undergone the process 

of Juvenile Justice through Prayas Child Protection Structures and availed the services of its 50 

Homes and Shelters, 06 emergency helpline number CHILDLINE 1098 functional at Andaman 

& Nicobar Islands, Samastipur & Raxaul (Bihar) and at New Delhi Railway Station, Poothkhurd 

and Jahangirpuri including 06 RWWCO-Prayas Railway Children Project at Delhi (Lahori Gate), 

Bihar (Samastipur & Danapur), Assam (Guwahati), Rajasthan (Jaipur) and Gujarat 

(Ahmedabad). 
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PRAYAS PRESENCE IN STATES 
ASSAM 

ARUNACHAL PRADESH 

ANDAMAN & NICOBAR ISLANDS 

BIHAR 

DELHI 

GUJARAT 

HARYANA 

JHARKHAND 

RAJASTHAN 

 

For organization providing services in the 
social sector is coupled with horrendous 
challenge of striking balance everyday in one 

form or other in reaching out to the most 
unreachable. The challenges comes in 
different forms an d nature in coming closer to the most vulnerable and distress child in difficult 
circumstances to the victim of rape and trafficking wh o need our services the most. Prayas 

from last thirty years is into the journey  of creating lasting impact between the services and 
people, between remote locations in need of help, & suburbs and villages closer to the cities, 
between intent and action, between goals and accomplishments. 

  
The past 30 years have been a time of making deep relations and building bridges with the 
community and various stakeholders at the different levels aimed to bring real change in the 

lives of millions of the beneficiaries was fruitful and satisfactory.  Over the three decade of our 
consistent journey, every life we touched through our servi ces, such as child protection, 
juvenile justice, preventing trafficking in persons by creating awareness and to disseminate 

information to people who seemed likely to be targeted by the traffickers, mostly in poor 
communities, rescue to rehabilitation of t he victims of child labour education, health programs, 
vocational and life skill program, empowering women to seek economic independence and 

creation opportunities in communities and individuals with limited means, has provided us the 
encouragement to walk the extra mile to make a difference.  
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ñIndividually, we are one drop  
                 Together we are an oceanò 

-Ryunosuke Satore  

 
 

Thanks to our incredible donors , well wisher  

and partners, we are continuing to empower 

the most vulnerable childr en and 

communities to reach their full  potential.  
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MISSION  
Mission of óPrayasô is to protect the rights and fulfill the basic needs of the deprived, 

marginalized, exploited & abused children, women & youth in order to empower them 

through integrated & ho listic services for their self  sustainable existence with dignity. 

We also create a safe-secure, social environment and provide shelters & homes for 

vulnerable population with care, love & affection.  

 

VISION  

ñPrayasò with its dedicated and compassionate team, meeting the best nationally and 

internationally accepted norms and standards in social sector, as a front -runner in 

eradicating all forms of discrimination; providing education, skills, healthcare, shelters, 

transformational socio-economic empowerment to the deprived, marginalized & 

vulnerable groups adhering to the just, fair & right & need -based practices. 

 

PURPOSE 

Holistic Development of deprived children, youth & women in need and marginalized 

populations resulting into the transformation of the soc ioeconomic inequality and 

injustice programs through a network of institutional and non -institutional projects and 

real time services active Developmental Approach 

 

LEGAL REGISTRATION DETAILS  
F Type of Registration: Society Registration Act Date of Registration: 29th 

August, 1989  

F Registration Number: S-20291  

F Tax Exemptions: 80 G, 12A and 35AC  

F FCRA Number: 231650677 



 

10 | P r a y a s  A n n u a l  R e p o r t  2 0 1 7 - 2 0 1 8  

 

F 1988;  Prayas was instituted on 14th November 1988 to work closely with the 

marginalized, vulnerable, destitute and deprived children at Jahangirpuri, lies in north 
west part of Delhi.  

F 1989:  Registered under Society Registration Act, 1860 

F 1991:  Prayas launched Naya Prayas project to work closely with the communities and 

their children at Kusumpur Pahari, Bhanwar Singh Camp and Bhatti Mines.  

F 19 93:  Established Health Project to make significant contribution in lives of the children 
and their families living in slums and in JJ Clusters. It aimed to empower unserved 

communities through participative process in achieving sustainable health and 
development.  

F 1994:  Launched Anupam Prayas Project to serve the neglected and delinquent street 

children at Kirtinagar.  

F 1995:  Prayas published its first publication titled, óNeglected Child and Changing 
Perspectiveô along with UNICEF to share its experience on life of the miserable children.  

F 1996:  Prayas was nominated as member of the advisory board constituted by the 
National Commission for Women to periodically review the functioning of the cell 
created for the deserted women and victim of violence, cases fi led and policy issues. 

Prayas was also included in the steering committee of the National Human Rights 
Commission.  

F 1997:  Complete Transfer of Observation Home, home for óchildren in conflict with lawô 
at Ferozshah Kotla to Prayas for its day to day management and total administration.  

F 1998: Inauguration of first emergency helpline services for children in distress 
condition by the then Minister Social Justice and Empowerment Ms.Maneka Gandhi at 
Prayas Home for Boys, Jahangirpuri.  

F 1999: Establishment of Prayas Institute of Juvenile Justice as an apex unit of Prayas 
JAC Society to develop its thematic areas.  

F 2000:  Prayas set up Rape Crises Intervention Centre to address the issue of rape and 

domestic violence to support the victims and her family through p sychological 
counseling and immediate relief.  

V Prayas JAC Society was awarded the prestigious project of the Ministry of Human 

Resource and Development, GoI titled, óJan Shikshan Sansthanô to provide 
vocational training to neo literates, semi literates and  illiterate as well as school drop 
out by identifying the skills have scope of employment and entrepreneurship.  

F 2001:  Prayas intervened immediately in rebuilding the lives of the victim of devastating 
earthquake on 26th January which has destroyed heavily houses and infrastructure 
around the epicenter of óBachauô and thus the óPrayas Sneh Samudyayaô emerged as the 
Gujarat Chapter of Prayas JAC Society.  

o Prayas initiatives for the children been recognized by the Government and was 
invited to become the part  of the delegation led by the then Honôble Prime Minister 
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Sri Atal Bihari Vajpayee and Dr. Murli Manohar Joshi, Former Union Minister of 
Human Resource and Development, GoI at the UN special session on rights of the 

children at New York.  

F 2002:  Prayas organized first international conference in association with the WOREC 
(Nepal), ABC (Nepal) and UNIFEM on óNGO partnership in Rescue and Rehabilitation of 

the persons affected by the Human Trafficking in South Asiaô aimed to find out 
workable solution at the national and international level 

o Prayas set up óPrayas Shishu Niketanô for children in need of care and protection 

in partnership with the Mira Memorial Trust at Motihari, Bihar.  

F 2003:  Shelters and Home for children in need of care and protection under th e 
Juvenile justice (Care and Protection) of Children Act 2000/2006/2015  been set up in 

the districts of Samastipur, Nalanda, East Champaran (Motihari), Dharbhanga & Bagaha 
in Bihar and in district of Guwahati and Jorhat, Assam.  

F 2004:  Railway Children Project was awarded to work at the Railway Stations in Delhi 
and Bihar 

o Children Hope partnered with Prayas to work with the puppeteerôs families and 
their children in the communities of Kirtinagar.  

F 2005:  Dweep Prayas was born in Andaman & Nicobar Islands to rebuild the lives after 

Tsunami.  

o The emergency helpline services (CHILDLINE 1098) for the distressed children 
was started by Prayas 

o Prayas was awarded project óPrimary Health Care Centre under National Rural 
Health Mission to provide health services to the community at large in  Wakro, 
district of Lohit, Arunachal Pradesh.  

F 2006:  Commencement of Indus Child Labour Project joint project of the Ministry of 
Labour & Employment and the Department of Labour, United States of America 
(USDOL) was implemented in ten hazardous sectors in 21 Districts.  

F 2007:  óBasant Saras Melaô was organized jointly by the Government of Bihar and 
Prayas at Gandhi Maidan, Patna 

F 2008:  Relief and Rehabilitation Centre was set up in Kattaiyan, Supual for the flood 
affected families submerged under water. Over 2.4 million people were affected in 13 

districts which impacted the severally socially excluded population, particularly the Dalit 
Communities. 

F 2009:  Sanchay Prayas Swavlamban Sansthan (Prayas) was incorporated under section 

25 of the companies Act 1956 to Extend support to the direct program meant for the 
excluded population.  

F Ministry of Human Resource Development, GoI awarded óJan Shikshan Sansthanô 

(popularly known as Institute of People Education) to Prayas in Samastipur aimed at 
removal of illiteracy and imparting the knowledge of 3R (Reading, Writing and 
Numeracy) to all the illiterate people in the age group of 15 -35 years. 
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F Organized Basant Saras Mela in association with the Government of Bihar at Gandhi 
Maidan, Patna 

F 2010:  Functioning of Additional Primary Health Centre (APHC) Karjain to provide 
accessible, affordable and available primary health care to people, in accordance with 
the óAlma Ata Declarationô of 1978 by the member nations of the World Health 

Organization, (WHO) 

F 201 1:  Launched Emergency helpline Number for Women in Samastipur and Motihari, 
Bihar to respond to the issues of violence and atrocities against women under the 

leadership of Women Development Corporation, Bihar 

F 2012:  Partnered with the Tata Power Delhi Distribution Limited, (TPDDL) to strengthen 
the marginalized communities through vocational training program  

F 2015:  Started Child line 1098 at the New Delhi Railway station, joint initiative of the 
Ministry of Women & Child Development and the Ministry of Railways to ensure the care 
and protection, security and well being of run away, trafficked and unaccompanied 
children who come in contact with Railways 

F 2016:  From 1st April 2016 , the Prayas Juvenile Aid Centre has taken over the 
Children's Home Purnea from the District Nodal officer of Social Welfare Department, 
BASA, ADCP, Purnea. 

F 2017 :  Setting up of óTata Solar Microgrid Power Projectô in partnership with the 
Massachusetts Institute of Technology, (MIT), Centre for Energy and Environmental 
Policy Research, General Electric and Tata Trust to create viable model of distribution 

and generation of electricity in remote areas of Baishali District (Tayabpur and 
Behlolpur) on 24th Jan 2017. 

o Childrenôs Home Samastipur with the support of Social Welfare Department, Govt 

of Bihar 

F 2018:  Childrenôs Home ï Gaya, Patna & Jumai with the support of Social Welfare 
Department, Govt of Bihar 

o Prayas JAC Society signed MoU with RWCCO in presence of Chairman Railway 
Board, Mr. Ashwani Lohani and his wife Ms. Arunima Lohani, President (RWCCO) 
for setting -up short stay shelter home/child help -desk for children in contact with 
the railways at six (06) stations, namely, Delhi, Jaipur, Samastipur, Danapur, 

Guwahati and Ahmedabad on 7th Sept 2018. 

o Prayas-RWCCO Short Stay Shelter Home for children in contact with the 
Railways, Delhi was inaugurated at Lahori gate near Parcel Station, New Delhi 

Railway Station on 3rd Oct. 2018 by Ms. Arunima Lohani, President RWCCO in 
presence of Chairman and senior officials of Railway Board. 



 

13 | P r a y a s  A n n u a l  R e p o r t  2 0 1 7 - 2 0 1 8  

 

 

GOVERNING BOAR D 
Our Governing Board is dedicated to our mission of creating real and lasting impact in the lives of 
marginalized children and communities.  

 
Name  Position  Occupation  Gender  

Mr. Shatrughan Sinha President Actor & M.P Lok Sabha M 

Mr. D.N Mathur Vice President  Former Director, Shramik Vidya Peeth, 

MoHRD 

M 

Mr. Amod Kanth General Secretary Former DGP & Chairperson DCPCR M 

Mr. R.N Gupta Treasurer Chartered Accountant M 

Dr. C.J Daswani Member Former Director, NFE (NCERT) M 

Mr. N.K Singhal Member Retd. IPS M 

Mr. M.B Kaushal Member Retd. Delhi Police Commissioner M 

Dr. K.S Sachdeva Member Medical Professional M 

Dr. Aruna Bhardwaj Member Former Dean, Delhi School of Social 

Work 

F 
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Ms. Indu Rani Singh Ex-Officio Member Director (Special Projects) F 
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Thematic Focus Areas of Prayas  
 
Prayas initiation broadened with time in response to the changing needs of the community  by 
focusing on the following pillars -Education, Protection, Empowerment, Health and Nutrition. 

 

Child Protection & Juvenile Justice  
All Children have the right to protection, right to survive, right to safe, to belong, to be 

heard, to receive adequate care and grow up in a protective environment. Protection is not 
only about reducing their vulnerability to any kind of harm and protecting them from the 
harmful situations, it is also about ensuring that no child falls out of the social security and 

safety net and fails to receive the necessary care, protection and support.  
 
Prayas as a child right organization is committed to protect its children through voices, 
schemes & constitutional and legal safeguards. The year 2017-2018 was significant in many 

ways to us as we encouraged our colleagues, volunteers, well 
wishers and duty bearers for their active participation at every 
level of our intervention with the child, as effective child 

protection would be a distant reality without their active 
participation.  
 

All the programs directly connected with the children whether 
through the children homes or shelters focused on their 
participation whether in designing, implementing and evaluating the programs every quarter 

to ensure lasting and positive outcomes. We also realized that not all children are city born; 
we discovered that many were migrants fleeing rural poverty. Prayas began poverty 
assessments with children in their home villages, to better understand  the roots of village level 

impoverishments meet the challenges, and make it worthwhile for children to remain at home.  
 
Through its various services directly focusing on the life and welfare of the children, Prayas 
reached out to 6754 children in total came in contact through various modes such as 

emergency helpline number CHILDLINE 1098, on order of the Child Welfare Committee, 
rescue operations conducted by the Prayas Team in Delhi, Bihar and Rajasthan and by Police. 
 

Child Trafficking:  
One of the major activities that Prayas initiated long back is to 

restore the childhood of the victims of  Human Trafficking through 
its major intervention in Delhi, Rajasthan, West Bengal and in areas 
of Raxual, Samastipur, Patna and Birgunj which aims to improve 
safe migration, to improved child focussed community development 

convergence of services and concerted efforts of stakeholders and 
community from India and Nepal and complete implementation of 
Juvenile Justice Act through advocacy, liaison, and networking with 

different partners.   
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Child Labour:  
Prayas dream is to create a society for children free from all forms 
of exploitation and space for their overall holistic growth by 
providing free and quality education, to engage them in various 

vocational trainings to build their self esteem and to provide them 
with decent jobs for leading a live with dignity. Prayas is deeply 
involved at all the levels ranging from the ground level to the 
decision making level. 

 

Child Abuse:  
Prayas is committed to provide safe and secure environment, child 
friendly spaces, in all of its homes and shelters across India to 
protect children from abuse, neglect, exploitation and violence. It 

aims to provide an ambience where children feel respected, 
protected and empowered.   
  

Alternative Education:  
Prayas focuses in enhancing the quality of life among the 
disadvantaged and marginalized children through gender sensitive 

community based alternative education and child centered 
programs. It also emphasises on developing innovative teaching 
aids and in transforming their lives by enabling t he children from 

ñselfò to the wider spectrum of being ñsocialò. 
 

Health and Sanitation:  
Prayas started health program firstly to cover millions of children 
who were beyond any health program of the government. With 
time, it moved to cover many structure d health related programs 

such as reduction of newborn morbidity and mortality in Supual & 
Nalanda in Bihar and Wakaner in Lohit District of Arunachal 
Pradesh, HIV/AIDS program in Bhuj area of Gujarat, construction 

of toilets and commissioning of hand pump s in Gujarat and 
Andaman & Nicobar Islands.  
 

Skill Development & Livelihood Program:  
Through Prayas Institute of Economic Empowerment, Prayas aims 
to develop programs and livelihood opportunities for marginalized 

youth and women by imparting needs based vocational training 
and livelihood program and to shape their future through 
sustainable employment opportunities, alternative and higher 

education and innovative program of economic empowerment for 
women  
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Combating Trafficking  
Trafficking of human beings, especially of women and children, is an organized crime of huge 
dimensions that violate basic human right and directly causes hardships and suffering to 
millions of people. As per the UN Protocol to prevent, suppress, and punish trafficking in 

persons, especially women and children, supplementing the U.N Convention against 
Transnational Organized Crime, trafficking now defined under section 370 and 370A of IPC. 
Until recently, these forms of prohibited commercial sex trafficking were the only concern of 
the government and the police, but now part of the U.N Protocol, also becoming a part of   the 

law against trafficking, as defined under sections 370 and 370A IPC, the forms and dimensions 
of trafficking have expanded.  
 

Prayas JAC Society joins hand with Geneva Global performance philanthropy to prevent 
trafficking in the bordering area of Raxual, Samastipur, Patna, and Birgunj aims at in 
improving safe migration, to improve child focused community development through 

convergence of services and concerted efforts of 
stakeholders and community from India and Nepal and 
complete implementation of Juvenile Justice Act through 

advocacy, liaison, and networking in the state.  
 
The organization was deeply involved with the officials of 

Rajasthan for improved cooperation for interstate 
repatriation through strategic planning with the 
counterpart officials of Bihar. With concerted efforts from 
the Department of Social Welfare, Government of Bihar 

and Prayas, a permanent team has been constituted for carrying out th e procedure of inter -
state repatriation followed by the rehabilitation of the repatriated children. In 2016 -17, it also 
succeeded in strengthening the facilitation of compensation procedure under the Chief Minister 

Relief Fund for the rescued child labourers and bonded labourers. Following the process 
approximately 102 children been compensated under the CM Relief Fund and additional rupees 
25,000/ - have been transferred in account of all children who have been granted the amount 

after recommendation of th e District Magistrate and the Labour Commissioner of Bihar.  
 
At Raxaul , we have identified 150 Orchestra  troupes  having 10 to 15 girls recruited  per 

troupe  and most of the recruited girls in the entertainment groups are being exploited in 
multiple fo rms. Our findings also suggest that most of the girls are from Nepal, West Bengal, 
UP and Bihar. In  a meeting with the SDPO ( Chief of Police)  Raxaul it was decided that a 

meeting with the orchestra owners  should be organized to explain them about the i llegal 
activities being practiced through the orchestra  owners during the meetings some of the 
orchestra owners were also invited to brief them about future action by the administration 
regarding such practices by them especially deploying minors as well as the police directed the 

cases of sexual exploitation of the girls recruited  should not be the part of the orchestra 
entertainment. In the intervened areas of Patna, Raxaul, Motihari and Samastipur with high 
prevalence of the worst forms of child labour , Prayas worked with the community to establish 

an understanding of slavery, identify victims, and worked with rescue teams to remove 
children from exploitation in disorganized sectors such as brick kilns, Dhabas, Tea Stalls etc. 
Nearly 500 rescued children been admitted in various homes and shelters of Prayas for 
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overarching care including counseling, behavior therapy, interpersonal skills and life skill  by 
emphasizing equal focus on communication and personality development. The Department of 

Social Welfare & Prayas has promoted the concept of óCluster Based Approachô in several 
endemic districts of Bihar after mapping the volume of the restored children following the Inter 
State Repatriation. 

 

Prayas initiatives related to Street Children in Delhi  
Prayas began its journey in the year 1988 with 25 children after devastating fire at 

Jahangirpuri. Today it reaches out to thousands of hapless street and destitute children every 
day. In the year 1997, the government launched the ñIntegrated Programme for Street 
Childrenò, erstwhile the ñScheme for Welfare of Street Childrenô, which was later subsumed 

with the Integrated Child Protection Scheme (ICPS). Street children project was the first 
project of Prayas which was funded by the then Ministry of Welfare, GOI under this scheme. A 
national level NGO Forum for Street and Working Children was also created by various leading 

NGOs, including Prayas.  
 
The First Childrenôs Home for street and working 

children run by Prayas in Jahangir Puri was launched in 
January 1999 as a model project of the Ministry of 
Social Justice & Empowerment, Government of India. 

The issue of construction of homes with all facilities to 
serve as a major drop-in-centre in the metropolitan 
cities for the care and protection of street and workin g 
children was discussed in the Planning Commission. 

Since Prayas was allotted sufficient land to construct a 
building, this home was set up at Jahangir Puri. Shri L. K. Advani, Honôble Union Minister of 
Home inaugurated the building in the presence of the n Minister for Social Justice & 

Empowerment, Smt. Maneka Gandhi.  
 
UNESCO had also signed an MOU with Prayas for providing care, protection, development and 

rehabilitation of street and neglected children. Prayas runs various Non Formal Education 
centres in different slums of Delhi. Prayas developed innovative educational materials to 
accomplish the educational needs of street and working children in urban settings.  

 

Delhi NGO Forum  
Delhi NGO Forum was a citizenôs initiative to address the problem of street &amp; working 

children in Delhi. The Forum was set-up as an umbrella organization with the initiative of the 
Ministry of Social Justice &amp; Empowerment (Govt. of India), Department of Social Welfare, 
(Govt. of Delhi), UNICEF and some of the leading NGOs in 1987 in which Prayas was also a 

member. Beginning with 7 members, the NGO Forum extended up to 20 members who 
collaborated actively to undertake a variety of developmental activities to benefit street and 
working children. As early as 1994, the Forum interacted with UNICEF and the Delhi 

Administration whereby the necessary groundwork was prepared for undertaking a 
comprehensive study on street children. Subsequently, a formal proposal to conduct study on 
this subject was also mooted to UNICEF. However, this project could not materialize, simply 

for want of necessary funds.  
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Thereafter the Honôble Delhi High Court gave a mandate to the Directorate of Social Welfare to 

conduct a comprehensive &amp; multidimensional study in this area. In the wake of this 
mandate, the Directorate had consultations with NGO Forum to prepare the plan for such a 
study. Following detailed deliberations, a plan was finalized whereby the NGO Forum could 

undertake the responsibility. In the last meeting convened by the Secretary, S ocial Welfare 
Department, Govt. of NCT Delhi, regarding the Honôble Delhi High Court on 1st June 2001, it 
was decided that the survey would be conducted by the NGO Forum along with Childline 

agencies, Delhi Police, Social Welfare Department, etc. The survey was carried out by 50 
teams to cover all parts of Delhi, each team consisting of officials from the Social Welfare 
Department, Delhi Police, Delhi NGO Forum, Delhi Childline besides other organizations 

namely, Ashray Adhikar Abhiyan and Prayas being the nodal agency of Delhi Childline. 
 

List of Homes/Shelters 

Prayas Home for Girls, Tughlakabad 

Prayas Home for Boys, Jahangirpuri 

Prayas Observation Home Ferozshah 

Kotla 
Bettiah Children Home, West 

Champaran 

Samastipur Children Home 

Purnea Children Home 

Open Shelter Peeragarhi 

Open Shelter Azadpur 

Open Shelter Yamuna Bazaar 

Open Shelter Morigate 

Open Shelter Nabi Karim 

Open Shelter, Lahori Gate 

(1) Prayas Children Homes:  
Prayas works towards the creation of safe spaces and protective environment, as it recognizes the 

childrenôs rights are human rights, the need to focus on the child and 
the rights of the child specially and more specifically, has been 
recognized world over. It attempts to provide platforms for children 

to seek justice and reaffi rmed its commitment to children by 
adopting Millennium Development Goals and the objectives of a 
world fit for Children. Best interest of the child occupies paramount 

importance in all the projects related to the children in Prayas.  
 
Advocating for changes in law, capacity and resilience building of the children & individuals, 
enabling children and their communities to access protective and essential services through 

education, health, legal services and vocational training. The journey which started from o ne small 
room with twenty five children traumatized by devastating fire, multiplied into 24 homes including 
09 Open Shelters, Home for Girls, Observation Home, and Short Stay Home for Women. 

 

Prayas Shelter Home for Girls Tughlakabad  
The lack of care and protection facing children is a global crisis with billions of children 
experiencing abuse, neglect or exploitation, and many millions growing up outside of families, on 
the streets or in harmful institutional care. Children without adequate care and protec tion are 

commonly stigmatised, and have inequitable access to education, health, social protection, and 
justice.  
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Prayas Adoptionscentrum Project: Delhi & Bihar  
 

ADOPTION CENTRUM - Right Based Intervention for Vulnerable and Street 
Children  
 

Prayas with support from óAdoption Centrumô is running project based on the óRight Based 
Intervention for Vulnerable and Street Childrenô. The Right Based approach has been recognized 
by Prayas as a comprehensive and effective approach to address the root cause of human poverty 

at different levels. The Project directly focuses on 300 children, falling under the óNeed of Care 
and Protectionô living in different Homes/Shelters of Prayas on the order of the Child Welfare 
Committee in Delhi and óGate Keeping at Children Home in 

Biharô. Under this project the activities took place in Patna, 
Motihari, Bettiah and Samastipurô. The Project focused on 
the following activities:  
 

1. Enabling deprived children, their families, and their 
communities to meet their basic needs and to 
strengthen them as advocates of Child Rights.  

2. Building Relationships to increase understanding and 
promoting the rights and interest of the children  

3. Participation of Children in Decision Making process in 

affairs related to Institutional Management, Childre nôs Committee, and in Individual Care 
Plan 

4. To strengthen understanding on the Juvenile Justice and on its implementation within the 

understanding of the various stakeholders such as Special Juvenile Police Unit, (SJPU), 
Child Welfare Committee, District Child Protection Unit,  

 

The organization constituted one block level child protection committee at block Chakiya of East 
Champaran district and also constituted two Panchayat level child protection committees 
spreading in the blocks Sampathchak of patna district and Chakiya block of East Champaran 
district.  

 
The organization also supported the already constituted two block level CPCs by Prayas, one each 
at bock Sampathchak of patna District and block Chiraiya of East Champaran District and 8 

panchayat level CPCs in the same manner all the both Block and Panchayat level CPCs have 
become mature and have started tackling the issues of child laboring, child marriages, domestic 
violence, dowry and abuse. Through this the project has travelled to 340 in order to s upport 

vulnerable children (both male and female including other family members) from falling prey to 
child laboring, trafficking, abused or other form of violence.  
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Major Program conducted in 2017 -18 under Adoption Centrum 

Program in Delhi & Bihar  

S. No  Activities  Number  

1 Orientation Program on Childrenôs Issue 03 

2 Workshop on Child Rights & Child Protection with Children 06 

3 Training Program for Staff of Prayas on Child Protection Policy 03 

4 Baseline Survey with the Family after Re-integration 01 

5 Training of Prayas Personnel on Acts & Rules of POCSO Act 2012 
and on Juvenile Justice (Care & Protection of Children) Act 2015 

03 

6 Training on systems of Book Keeping and on Uniform Accounting 
and Reporting Framework for NGOs 

02 

7 Awareness Session on Gender Equality and Equity with 
Community 

02 

8 Awareness cum Sensitization Program on Child Protection with 
Community Women 

06 

9 Awareness-cum-Sensitization Program on Menstruation with 
Adolescent Girls and Community Women 

05 

10 Awareness-cum-Sensitization Program with Adolescent Girls and 
Community Women on Sexual Rights and Health Rights 

04 

11 Life Skill Training for Children 03 

12 Workshops on Child Sexual Abuse by Parvarish at all Shelters 
and Home of Prayas 

09 

13 Face to Face Interactive Session with Community Women along 

with Advocates on Domestic Violence  

02 

14 Capacity Building Program on Individual Care Plan for the Staff of 

Prayas looking after children affairs directly 

02 

15 Awareness Session on Personal Health and Hygiene with Children 04 

Adoption Centrum Bihar  

S.No Activities  Number  

1 Training of Child Welfare Committee Members in 04 Districts 02 

2 Network Meeting of NGO Partners 04 

3 Follow up children after their re -integration  200 

4 Formation and Child Protection Committees (Patna & East 
Champaran) 

08 

5 Training of Children Home Staff on Gate keeping 04 

6 Training on Sustainable Development at Children Home 04 

 



 

21 |  P r a y a s  A n n u a l  R e p o r t  2 0 1 7 - 2 0 1 8  

 

Prayas Geneva Global Project (Patna, Raxaul, Samastipur & 

Birganj)  
 
Geneva Global Project: Through this project we have been working for the children who are 
being trafficked and are the victims of slavery. Under the components of the project rescue of 
the children is our prime focus as well as shelter, nutrition, education, legal assistance, 

restoration, recreation, rehabilitation, vocational training and 
medical assistance are being provided to the rescued victims of 
trafficking including women and girl.Since the inception of the 

project at the very location approx. 4000 children and girls have 
been benefitted thro ugh the several integrated services 
facilitated by Prayas Samastipur as well as almost 2000 victims 

of cross border trafficking ( Indo -Nepal) have been repatriated . 
The goal objective  of the project has remained the  conscious 
concern of the organization considering the changing scenario of TES( Trafficking Exploitation 

and Slavery) volumes across the working areas , several components have been included to 
address the very heinous practices in the working and sensitive areas as well. Through this 
project this intervention Prayas has strengthened the campaign across the nation to militate 

the bestial practices equally has drawn  significant attention of the government/ non - 
government agencies and the several quarters of civil society to accelerate  the rh ythm of 
combating human trafficking, exploitation and slavery in multiple forms.  
 

It aims to prevent trafficking in the bordering areas of Raxaul, Samastipur, Patna and Birganj. 
It focuses on community development through convergence of services and concerted efforts 
of stakeholders both in India & Nepal and complete implementation of Juvenile Justice (Care 

& Protection of Children) Act 2000/2006 through advocacy, liaison and networking.  
 
In the light of the plight condition of the pariah children, the mag num opus performed by our 

Geneva Global project has been immensely justified and reflecting the dazzling icon for the 
silver path development of the very soul of children. As we at Samastipur started heavily to 
work on the project from January 2008. In tha t small span of time, by the time we have 

restored 29 children to their respective parents. As the children were meddled in the camp for 
complete one month in the area of Sitamardhi to the change their behavior, emotional 
feelings and their psychological instability. Finally we found a lot of changes in the behavior of 

the children by using the state -of-the art activities and notions devised by Geneva Global 
Project. In the same ongoing project we also innovated a 
Prayas RPF Mitra Yojana to provide protection to the 
vulnerable children at the different railway stations. As per 

the doctrine of our mission we already have focused on the 
microscopic analysis how some children are out of our reach 
despite whatsoever effort do we make to nab the fugitive 

children, having that conclusion in our mind we decided to 
work with RPF which could be a helping hand to fulfill our 
objectives as well as there are imperative chances of saving 

time. Besides that, by the time presently we need dire support on the part of GRP, as  per our 
assumption, GRP is just having its half-hearted support, that is not good sign for our mission. 
They seem to be impassionate and indifferent whenever we need venerable support by them; 


